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Dear Delegates, 

Welcome to the Advanced Crisis Committee, otherwise known as Ad Hoc! My name is Ian
Norris, and I will be your director for this committee. Who am I, you ask? I am a junior at
Queen Margaret’s School, and have been in MUN for two years ever since Gr-9. On behalf of
the Chair, Xia Sy, I give you our welcoming praise to Ad Hoc! We are all sincerely excited to
work with you this QMUN.

Throughout my years, I’ve always found that I was more happy watching the flow of debate,
and directing behind the scenes, being an un-mod god; I was usually in charge of resolution
papers. I was basically the one who typed away until two in the morning. Yet, as I continue
to go to more conferences, I am able to assert myself more in the discussions than I ever
have before. While the anticipation and action that happens as a delegate is also really
entertaining for me, I hope to make sure that this same experience is better for other
delegates in any means possible. To me, that means being a director, to make the
committees more fun for all involved, and have the thrill to thrive in the conference room. It
has always been a goal of mine to ensure the best possible experiences for other people. If
you happen to see me when I’m not locked in a conference room, then I might be grinding
my screen-time hours on Instagram, pondering all of life’s decisions or casually hyping up
the next JJK episode.

In this conference of QueenMUN, delegates in Ad Hoc will have absolutely no idea of what is
happening until the day of, where information will be disclosed on the situation at hand.
Once again, we emphasise improvisation, though a hint you will get is to research on
extremist ideologies that may be involved in this new world order. If you have any questions,
feel free to send an email to me at INorris@qms.bc.ca. I hope you are looking forward to
QueenMUN 2026!

Sincerely,

Ian Norris
Ad Hoc Director 

Director’s Welcome



 Position Papers: 
Ad Hoc differs from a regular crisis committee; position papers are NOT required, as the information
regarding the topic of crisis and individual position is withheld until the day of. Please do not submit
anything. 

 Electronic Aids: 
Electronics may only be used for the writing of working papers or as a translation tool and are
prohibited for notes. As this is an Ad Hoc committee, you will not have any notes. If you need a copy
of the ROP or crisis rules then you must print them out.

 Delegate Conduct: 
All delegates will be held to a professional standard; delegates must be respectful to all staff, other
delegates, and sponsor teachers. During committee delegates must use appropriate diplomatic
language, abstain from profanity, and any other inappropriate behaviour. 

English will be the only official working language of this conference. We request that delegates refrain
from the use of any accents not native to them. The conference dress code will be western business
casual. 

Delegates who disregard these rules shall be called to order right away by the chair. It is advised that
delegates who believe they are not receiving respectful treatment speak with their Director or a
Secretariat representative about their concerns.

Roll call will be held at the start of each planned committee meeting, and delegates are expected to be
present. Delegates should notify their committee staff verbally or by email if they will be absent for all
or a portion of a committee meeting.

 General Powers Of The Secretariat:
These regulations may be suspended or changed at any moment by the Secretary-General and other
Secretariat personnel. Furthermore, Secretariat employees are permitted to be Committee Staff
members and may invite any speaker to address the committee.

 General Powers Of The Staff:
The staff, or the Dais, is the final authority within the committee. They are capable of suspending or
amending the Rules of Procedure when necessary, and are able to interrupt the flow of debate to rule
any action dilitory for the progress of the committee.

General Rules



Caucuses
Delegates do not set an agenda or motion for the moderated caucuses. It is instead a perpetual
moderated caucus that lasts indefinitely, where delegates can raise their placard to give
speeches. The topic all depends on what the delegates focus on.
There is an exception to not being able to set agendas or motions; delegates may motion for an
unmoderated caucus. Unmoderated caucuses can be beneficial to informally coordinate with
your allies and figure out directions and future motives, though they can be ruled dilatory by the
Chair.

Right of Reply
As delegates are the ones controlling where the debate goes, they can either focus on the crisis
at hand, or try to jokingly slander another country. If the slander becomes personal or impugns
national integrity, then the delegate who is being slandered may have permission for a right of
reply.

Point of Order
A delegate may raise their placard to mention a Point of Order, which serves the purpose of
informing the Chair of an error in the execution of the Rules of procedure. A delegate may not
interrupt another delegate currently speaking, and may not speak about the substance that is
currently under discussion.

Point of Personal Privilege
A delegate may raise their placard to mention a Point of Personal Privilege, which is
specifically aimed to address the personal comfort of said delegate. If the room temperature is
too hot, or if the delegate is unable to hear the speaker, then they may raise this point to
address these external physical circumstances. These are not necessary to use the washroom,
as you can get up and go use them.

Point of Inquiry
A delegate may raise their placard to mention a Point of Inquiry, which addresses any aspect of
uncertaincy they may have during the conference. Examples include what the topic addresses,
or general information around the conference. Delegates should wait for the current speaker to
finish before raising.

Flow of Debate



×¦ Directives ¦×
Instead of resolution papers, the conference has constant actions being conducted by
countries by note. These directives affect the flow of the conference, being able to
influence the crisis as a whole. It is essential that directives are written, as it allows
the conference to progress and continue. There are two types of directives.

◄ Public ►
Public directives involve the whole committee, and are voted on by the collective of
representatives present at the conference. They require sponsors, who are the people
that write the directive and directly endorse what it offers. Then there are signatories,
who are the delegates who sign the directive so that it may be presented. A minimum
of 3 signatories is required. The format of a public directive should contain the name
of the assigned representation, the plan, and the predicted outcome. The more
elaborate a public directive is, the less likely it will fail not just by vote but by
occurence. If a directive lacks in planning, then it can easily fail in outcome even
though the committee passed it, often causing unforeseen consequences. 

╠ Private ╣
Private directives do not require signatories, and can only affect the internal state of
the country passing the directive. Private directives include the name of the delegates
assigned representation, the name of the directive, and have to mention the process
with the intended outcome. Similar to a public directive, the more elaborate the
private directive is, the less likely it will backfire and exacerbate the crisis. The dais
will try and find loopholes in these directives. A private directive can also be ruled
dilatory by the dais without informing the delegate.

Directives



▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬

Name: Shibuya Incident

Public Directive

Sponsors: Kenjaku, Mahito

Signatories: Jogo, Hanami, Choso Kamo

Plan: On October 31, 2018, citizens will be trapped with the

goal to seal Gojo. A veil will be cast where non-sorcerers

are unable to leave, and to also cut connection to the

outside world. The Prison Realm will be utilised to properly

seal Gojo. Along with the image of Geto that Kenjaku

possesses, this can bypass the mental minute that is needed

in order for the Prison realm to seal somebody.

Outcome: Gojo will be sealed, and a new era of Jujutsu can be

ushered in as there will be no strong obstacles to the future

Culling Games.

▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬
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Name: Sell the Bag

Sponsor: Magneto

Private Directive

Insert metal into the Sentinels skeleton to puppet them, by

weaving reinforced rods around their joints and into the

internal CPU, forcing the Sentinels to come under my control.

The Sentinels will be unaware until I manipulate the metal I

weaved around them, in which they will serve me. They will be

forced to commit actions they have no perception of. This

will then be utilised as future leverage if the time ever

need be.

▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬▬

Directive Examples


